SANDBAG PROTOCOL FOR WEST SUSSEX 

1.
INTRODUCTION

There is a broad expectation in the mind of the general public that, in a period of likely flooding, the ‘local authority’ will make sandbags available.  This is not the case and much needs to be done to counter this perception.

Arguments to encourage householders to take responsibility themselves include the installation of smoke and burglar alarms, which are the householder’s responsibility and not that of the emergency services.

2.
OVERVIEW OF SANDBAG PROVISION

It is generally accepted that the provision of sandbags by local authorities and the Environment Agency covers the following areas:-

· Environment Agency – prevention of major breaches or overtopping of water courses.

· West Sussex County Council – prevention of flooding of the highway and from the highway to adjacent properties.

· West Sussex Borough / District Councils –assessment of flooding to private properties. For commercial properties, see below.

· Additionally West Sussex Fire and Rescue Service hold a small stock of sandbags for immediate use in cases where there is an urgent and imminent threat to either life or property. Even in such cases a risk assessment is still required to ensure this protocol is not breached.

3.
LOCAL AUTHORITY SANDBAG PROTOCOL

3.1 Requests for sandbags. Sandbag requests from members of the public will only be considered when occupied residential properties are in imminent danger of flooding.  Sandbags will not be provided for protecting gardens, outbuildings or other structures.

a. Requests should be channelled through the appropriate Local Authority Emergency Centre.  Where there is doubt about the validity of the request and time is available, a form of risk assessment will be undertaken to assess both the priority of need and actual risk associated with the flooding. The local co-ordinator will invite a representative of the Fire and Rescue Service / Highway Network Services / District Council to investigate the request. Before reporting back consideration must be given to the suitability of the premises being protected by sandbags.

b. In the event of a refusal to supply sandbags then the local co-ordinator must ensure that the decision and reasons for the decision are entered on the log sheet.  If the local co-ordinator is in any doubt, he should refer the matter to the County Emergency Centre for resolution.

3.2
Commercial premises. Commercial premises are normally responsible for carrying out their own risk assessments for flooding and if necessary for ordering their own supplies of sandbags. In exceptional circumstances sandbags may be provided by local authorities, but this should be a local decision and should not be allowed to be used as a precedent. 



3.3
Parish Councils If appropriate, a Parish Council can request the delivery of sandbags to a secure area where that council will then take responsibility for the storage, maintenance and local delivery of their own stocks. The question of quantities, delivery and disposal will be subject to agreement at the time the request is made.

4.       LOCAL AUTHORITY SANDBAG STOCKS

To enable effective planning and possible mutual support, each West Sussex local authority has agreed to maintain a stockpile of sandbags to reflect its immediate and medium term needs.  

5.       DELIVERY OF SANDBAGS
Subject to an assessment of need, local authorities will where possible deliver sandbags to householders. Where sandbags are provided, they become the responsibility of the person receiving them.  No local authority will accept liability for their placement or any subsequent action.  Neither will local authorities be responsible for collecting and disposing of issued sandbags.

6.       LOCAL SUPPLIERS OF SANDBAGS

All local authorities should maintain lists of local suppliers of sandbags that can be made available to those not fulfilling the criteria for free supply and delivery.   
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