Southern Gateway regeneration
project reaches key milestone
We’re pleased to announce that we have reached a key milestone in the
regeneration of the Southern Gateway area in Chichester. We have now officially
gone out to market — this is the formal process of finding a development
organisation to deliver this major project.

“This is a hugely exciting point in
the project and the developer that
is selected will lead the delivery of
the project and make it a reality,”
explains Cllr Tony Dignum, Cabinet
Member for Finance, Growth, Place
and Regeneration. “We are extremely
confident that we will find a high
quality partner as eager as we are to
deliver this project for the benefit of
the community.”
The Development Brief for the project
is a detailed document produced with
involvement from our partners West
Sussex County Council and Homes
England and other stakeholders
including Chichester City Council and
Chichester BID (Business Improvement
District).
It outlines all the objectives which
developers will need to meet as part of
the process. Any potential developer
who expresses an interest in the
project will be assessed against how
well they match the brief, and that
what they submit is also in line with
the Southern Gateway Masterplan,
adopted in November 2017.

The process will take six months and
we hope to announce a developer in
November 2019. The developer will
then expand their ideas and present
these to the public next summer.
Louise Goldsmith, Leader of West
Sussex County council, adds: “I am
delighted that West Sussex County
Council continues to support and
assist Chichester District Council in
the delivery of the scheme as part of
the wider Chichester Growth Deal.
The county council has worked with
Chichester District Council in the
preparation of the adopted Masterplan
and the supporting highway schemes,
and will continue to work together in
progressing these proposals and the
associated economic growth within
Chichester.”

Land arrangements
One of the things that any
development organisation will
be looking for is a simple land
arrangement. The gateway site
consists of land owned by several
organisations and so we have
been working with the landowners,
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including the Ministry of Justice, which
owns the courts site, to transfer the
various parcels of land to one of the
strategic partners. One of these is
Homes England, a government agency
which works with local authorities to
enable them to deliver more homes.
By simplifying the land ownership,
we are making the project a more
attractive prospect for potential
developers.

Background work
A lot of behind the scenes work has
been undertaken in order to reach
the latest stage. This has included
appointing specialist legal and
property consultants who are working
closely with our project team.
A number of essential reports also had
to be completed including:
•
•
•
•
•
•

archaeology
flooding
topography
contamination
wastewater treatment, and
services (gas and electricity).
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Soft market test
In spring 2018, we also undertook what is called
a ‘soft market test’. This is an informal exercise
to see how developers would respond to the
opportunity. We were very pleased with the
positive reaction we received. We then used the
feedback to further improve the development
brief so that it is absolutely clear what it is that
we are asking of a potential developer.

Funding and promotion
The project received £5 million of funding
from the Local Enterprise Partnership and
Coast to Capital. We are also continuing to
research other funding, although most of
the money required will come from private
investment.
As part of marketing the project, the
Department for International Trade (DiT)
has also come on board to highlight the
Southern Gateway opportunity as part of
its overseas investment programme and is
being promoted at various DiT events.

Relocations
Another crucial aspect we have been working
on is the relocation of key businesses within
the Southern Gateway area. Advanced
negotiations are in progress regarding one
particular site, and we will update you on
this as soon as we are able to.
Once agreements have been reached by
officers, these will be formally considered by
our Cabinet.

Project recap
The project will take some years to
completed, but eventually will include an

estimated 365 new homes and 20,000
square metres of new commercial (retail,
offices and leisure) space.
At the moment, the master plan includes
several parcels of land:
•
•
•
•

the bus station and depot
Basin Road car park
law courts
part of the former Chichester Police
Station playing field
• part of the Network Rail land around the
station
• part of the former high school, and
• the Royal Mail depot buildings.
The project will involve transforming
this 30-acre mostly brownfield area into
a vibrant and attractive new quarter.
Eventually it will feature:
•
•
•
•

new homes
business and retail space
leisure and tourism facilities
improved transport links with a focus on
cycling, walking and public transport,
plus,
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• public space enhancements and
landscaping.
The Southern Gateway is predicted to
create more than 1,400 jobs and protect at
least 200 existing jobs, as well as reducing
congestion in this part of the city.

Keep up to date
You can find out more about the
project as it progresses at www.
chichester.gov.uk/southerngateway
If you have a specific question you
can also email southerngateway@
chichester.gov.uk or call 01243
521063 and ask to speak to one of our
project officers.
Our Southern Gateway project
team are also continuing to give
presentations to community groups
and organisations in the area.
Any group interested in receiving
a presentation is encouraged
to email the project team at
southerngateway@chichester.gov.uk
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