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Galliford Try is a leading 
UK housebuilding and 
construction group. We 
are listed on the London 
Stock Exchange and are 
a member of the FTSE 250.
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2,887

By sector

Private 2,244

Affordable 643

2,887

By area of operation

South 2,131

Midlands/East 756

Housebuilding

 20131

Revenue (£m) 632.6

Pro!t from operations (£m) 83.8

Operating pro!t margin (%) 13.3

Completions 2,806

1. 2013 has been restated to re"ect the new Partnerships segment, as described in 

the !nancial review on page 15.

Revenue increased by £127.0 million to £759.6 million, with 
completions of 2,887 compared with 2,806 in 2013. Excluding our 
joint venture partners’ share, completions were 2,748 against 2,568 
in 2013. 

Private housing completions accounted for 2,244 of the total  
(2013: 2,160). The average selling price rose by 15% to £305,000, 
re"ecting the strong demand for homes on our prime southern 
sites, the high proportion of houses in our sales mix and the larger 
average size of the houses we are building. There were 643 
affordable housing completions (2013: 646), with an average 
selling price of £124,000 (2013: £119,000).

We had 65 active selling sites (2013: 84), with sales per site 
per week up from 0.57 in 2013 to 0.63, focused on larger sites. 
Cancellation rates remained level at 17% (2013: 17%). We !nished 
the year with sales in hand at a record £308 million (2013: 
£313 million).

Our gross margin improved from 19.8% to 21.4%, with the 
operating margin up from 13.3% to 15.1% and return on capital 
increased to 22.4%. The margin of 15.1% was ahead of our 
expectations. The operating margin bene!ted from using more 
land bought at current prices; operational ef!ciency driven by The 
Linden Way, which standardises our processes by pulling together 
best practice from across our business; leveraging our !xed 
overheads; and increased revenues from our affordable housing 
developments. Whilst we have seen cost increases in our supply 
chain, as a result of the shortages discussed in the chief 
executive’s review on page 8, this was offset by sales price 
increase in the year.

Help to Buy has been an important catalyst in improving housing 
market conditions this year, although its impact on our sales has 
been less than for many of our peers. Since its launch, customers 
have used Help to Buy for 32% of our plots but only 26% of sales 
by value. Fewer of our customers are using Help to Buy in the 
South and South East, where we are strongest, with a greater 
proportion in the Midlands and East of England, where 
affordability is often more of an issue.

Set in an Area of Outstanding Natural Beauty, Victory Fields 
in Upper Rissington, Gloucestershire, is just one example of 
the prime locations that Linden Homes carefully selects for 
its developments.




